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The acceleration of mobile internet affords more development opportunity for 
Chinese software companies. The mobile internet requires fast innovation, easy 
using, user experience and free of charge, which compel software companies to 
change R&D model, sale model and business model. So software companies need to 
develop various application system software based on PC internet or regional 
network, and develop extension and application software based on mobile internet in 
order to satisfy the demand of working anywhere and anytime. These put a higher 
request for traditional software companies’ operation management and R&D 
capability, and spawn more market demand. Therefore, the development of mobile 
internet is both opportunity and challenge for traditional software companies. In 
particular, medium and small-sized software companies need to change development 
strategy, and then apply themselves to technology innovation and business model 
innovation. 
This paper theoretically analyzes strategy transformation model of medium and 
small-sized software companies, and how the development of mobile internet 
impacts their technology and business model, and how the development of mobile 
internet impacts macro environment which further affects the development of 
medium and small-sized software companies .And this paper analyzes the direction 
and trend of strategy transformation of medium and small-sized software companies 
in the mobile internet era. This paper also takes Fujian Etong Century Software 
Company (FECSC) as a case and studies how the development of the mobile 
internet impacts the development of FECSC and its SWOT, and explores strategy 
transformation and implementation plan of FECSC.  
This paper shows that in the mobile internet era the change of technology and 
market demand and the effect of the change on the business model of software 
companies, compel software companies to transform strategy. So medium and 
small-sized software companies need to change models of technology innovation 
and business innovation. Namely, change from internal technology innovation to 
open technology innovation, from internal business innovation to industrial business 















enhance interaction with customers. 
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1  导论 
1.1 研究背景与研究意义 
1.1.1 研究背景 
据艾瑞咨询数据显示，2013 年 1－9 月，中国国内 PC 端网站的日均覆盖人
数基本保持在 2.3 亿人次上下，已趋于停滞。而移动端 App 的日均覆盖人数已
接近 2 亿，并呈现持续上涨趋势。有咨询机构估算，2010-2020 年，中国热点
地区的数据流量增长可达 1000 倍，其中以视频为代表的流量型业务将占据绝大
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